
Enacting Inclusivity: Diverse Leaders of Diverse Groups

In Finland, leaders of 
the political parties in 
the ruling coalition are 
all women.



Power and Status: The Basic Tools of Leadership

Ø Using power is simple and direct; using status adds value, 
especially for leaders who don’t fit traditional expectations.

Ø Max Weber’s concept of status: A person’s rank in a group based 
on prestige, honor, and respect given to them by others. 

Ø Weber’s concept of power: The ability to enact one’s will even 
when others resist. Leaders can promise rewards or threaten 
punishment. It’s transactional.

Ø Used well, power is effective but has negative consequences.

Ø Followers don’t innovate but wait for orders.

Ø Using power creates resistance that can produce backlash 
when leaders try to be reasonable.

Ø To use power effectively, use enough to stifle resistance.



Use Status and Influence to Soften Power

Ø Weber on status: Rank in a group based on prestige, honor, and 
respect. The higher a person’s status, the more influence they 
have over followers even without a formal leadership position.

Ø Leaders who have high status can motivate without having to 
rely on power. Instead, people willingly contribute and sacrifice 
to accomplish group goals. It’s transformational.

Ø Status is based on non-conscious expectations that a person’s 
contributions will benefit the group.

Ø Status characteristics produce these expectations: Gender, race, 
age, height, beauty, education, occupation, income, reputation 
for expertise in some area, and record of success.

Ø Expectations from status characteristics combine and generalize 
to determine the overall influence of a leader.

Ø Effective Leaders rely on the influence of their high status when 
possible and use power forcefully when needed.
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Jungian Personality Type: 
ENTP
Entrepreneur Strengths

● Bold – People with the Entrepreneur personality type are full of life 
and energy. There is no greater joy for Entrepreneurs than pushing 
boundaries and discovering and using new things and ideas.

● Rational and Practical – Entrepreneurs love knowledge and 
philosophy, but not for their own sake. What’s fun for Entrepreneur 
personalities is finding ideas that are actionable and drilling into the 
details so they can put them to use. If a discussion is completely 
arbitrary, there are better uses for Entrepreneurs’ time.

Entrepreneur Weaknesses

● Insensitive – Feelings and emotions come second to facts and 
“reality” for Entrepreneurs. Emotionally charged situations are 
awkward, uncomfortable affairs, and Entrepreneurs’ blunt honesty 
doesn’t help here. These personalities often have a lot of trouble 
acknowledging and expressing their own feelings as well.

Attachment Style

Personal Leadership 
Portfolio

Leadership Journal

Essay#1: Attachment and Relationships

Purpose to Influence Plan

Essay#2: Discipline and Modern Technology

ResilienceClifton StrengthsFinder

NL110: Preparing to Lead
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CSTS Goals: 
Program Goal:
Demonstrate proficiency in the professional skills of 
seamanship and navigation.

Unit Goal:

Individual Goal:
Demonstrate selflessness in my interactions with 
my fellow crewmates

Instruments: Resilience

Faculty/Staff Evaluation

Professional:
Adaptive:
Selfless:
Resilient:
Articulate:
Inclusive:

Peer Feedback       [Provide 
Feedback]

What am I doing that is causing hardship to 
my fellow crewmates?

- Stop being bossy when we are working as 
a team to get things done

What am I doing that my crewmates 
appreciate?

- Good backup when navigating
- Good communication 

Journal

Reflections:
Where is our team currently in the group forming 
process (forming/storming/norming/performing) 
and what do we need to do to move to the next 
level? 

[Complete Reflection]

ELD Event Dashboard
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30th Company 3rd Platoon 
AY22F

Leader Development Goal

Increase Emotional Intelligence
Perceiving Emotions
Vocabulary of Emotions

Instrument: Mayer-Salovey-Caruso Emotional Intelligence 
Test, Version 2.0 (MSCEIT, V 2.0)  [take survey]

Peer Feedback: Profile of Emotional Competence 
Brasseur & Mikolajczak (CREIO, 2018) [invite feedback]

Physical Mission

Military PerformanceProfessional KnowledgeMental Mission

Brigade Dashboard

Squad Leader: 
1/C Jason Rimmer

Fire Team Leader: 
2/C Mike Norton
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